[bookmark: _y01psv7gljlv]Mentor Name:__________________          Mentee Name:__________________  Date:_________

[bookmark: _kyfl9zpgci5i]RD Mentorship Checklist
[bookmark: _rs5msbxy3fig](To be Completed Together)
Get to Know Each Other
☐ Review and sign the Mentor/Mentee Agreement.
☐ Share your educational and professional backgrounds.

Establish Communication Expectations
☐ Exchange preferred contact information.
☐ Confirm the communication expectations outlined in the Mentor/Mentee Agreement
☐ Schedule your next 2–3 meetings (or as many as possible).

Review Program Resources Together
☐ Visit the RD Mentorship Program website together.
Review where to find:
· Mentor and Mentee Resources 
· Previous project examples for inspiration and guidance
· RD Mentorship Program Handbook 
· Important dates and deadlines 								
☐ Join slack communication:   https://join.slack.com/t/rd-mentorship-program/shared_invite/zt-44cn9e1o7-q3qd_sZUUTbKW7tAyhiU4Q 

Discuss Your Mentorship Plan
☐ Discuss what each of you considers a successful mentoring relationship to look like.
☐ Discuss individual goals for the year.
☐ Decide how the project aligns with these goals and interests.
☐ Clarify expectations for the project and include details of the below items in the RD Mentorship Partner Agreement.
Discuss:
· Project timeline 
· Checkpoints 
· Deadlines 
· Feedback process 
· Level of independence expected 
· Responsibilities of both mentor and mentee 

Plan Your Next Steps
☐ Decide on goals to accomplish before your next meeting.
☐ Determine one action item for each person.
☐ Ask any remaining questions.

[bookmark: _z1cgldnatftb]Before Ending Your First Meeting
☐ Confirm the date and time of your next meeting.
☐ Mentee: Fill out the mentoring log to record your first meeting.
☐ Submit the RD Mentor Partner Agreement & RD Mentor Checklist to the mentoring log as your first Mentor Log. This is a requirement!
